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1) Introduction

Consortium

Application

Project
implementation



What the right number is will depend on the requirements of the project 
topic, the expected outcomes/impacts, the activities proposed and the 
available budget.   

IA & RIA: min. 3 independent legal entities
> at least 1 established in a MS;  
> at least 2 other independent legal entities, each 
established in different MS or AC.

Check: - H.E. General annexes, section B
- additional conditions at topic level

The basics of the consortium



2) Qualities of a good consortium

Complementarity
• Avoid redundance
• Each partner a unique role

Strong leadership
• Skills (admin, financial, topic…)
• Experience & network 

Balance
• Geographical
• Profiles / types of partners

Shared vision
• Agreement on overall goals of the 

project

Trust
• Quality of relationships
• Fostering quality of actions

Agility
• Need for flexibility in case of 

change



What should a good coordinator look like?

Excellent 
administrative & 
financial skills

Good 
understanding 
of the science / 

technology

Experienced in 
EU projects 

Appropriate 
resources 
available

Strong network Clear vision



What should a good partner look like?

Expertise & skills Communication 
& responsiveness

Credibility and 
ability to deliver 

within the 
budget 

Unique added 
value 

Top 
management 
involvement 

In line with the 
vision and the 

objectives



➢ Are you comfortable acting as a leader?
➢ Are you ready to be the intermediary between the EC and the beneficiaries?
➢ Can you manage admin/reporting work?
➢ Can you take care of budgeting and financial checks?
➢ Can you handle the communication needs of a consortium?
➢ Do you have the capacity to arrange all necessary meetings and events?
➢ Do you have the necessary HR resources (1 FTE)? If not, can you hire 1 FTE?

If you answer ‘yes’ to all these questions, you are prepared to lead a new consortium
If you answer ‘no’ to one or more questions, perhaps you should rather join an existing 
consortium

Leading a new consortium or joining an existing one: 
Tips on how to make your decision



Steps to build your consortium

1. Have a clear view on the profiles needed

2. Build core consortium

3. Develop the innovative idea

4. Bring in the rest of the partners

3) How

Functions planning (set of 

requirements / roles in the project)

Gather high excellence / key opinion leaders within 

the specific field and establish a core consortium

Together with this core consortium: draft the scope, 

main objectives and rough outline of the project idea

Start building the rest of the consortium 

from this core



● Build your network and give visibility to your organization
○ Explore networks of colleagues and partners

○ Attend events: matchmaking / networking events, seminars, sectoral events

○ Use the pitching sessions offered during some events

○ Social Media: LinkedIn

○ Participate in networking projects (e.g. COST actions www.cost.eu/cost-actions )

● Work with those you know and trust

● Build on existing partnerships, but do not rely on them

● Check the Model Consortium Agreement (DESCA) > incl. NDA question

Tips

https://www.cost.eu/cost-actions
https://www.desca-agreement.eu/desca-model-consortium-agreement/desca-models/


➢ EC
○ Info days and networking events/platforms
○ Funding & Tenders Portal
○ CORDIS
○ Hop On facility

➢ NCP – National Contact Point
➢ Local NCP
➢ NCP networks as CARE4BIO

➢ EEN – Entreprise Europe Network

➢ ERA-LEARN

Tools



● Funding & Tenders Portal

Use / create EU Login Account

Partner Search tool > select by:
○ Type (Organisations / persons)
○ Programme
○ Topic
○ Country
○ Narrower filters possible:

■ City 
■ Organisation type
■ Professional profile

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-
search

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search


● Funding & Tenders Portal

Dedicated section inside the topic page



● CORDIS

Projects funded by EU's framework programmes for R&I (from FP1 to Horizon Europe)

➢ project factsheets
➢ participants 
➢ reports 
➢ deliverables 
➢ Links to open-access 

publications.

https://cordis.europa.eu/

https://cordis.europa.eu/


Hop-on facility -

European Commission

Hop-On Facility

https://rea.ec.europa.eu/funding-and-grants/horizon-europe-widening-participation-and-spreading-excellence/hop-facility_en


● Local NCP

Guidance, practical information and 
assistance on all aspects of 
participation in Horizon Europe, 
including partner search.

How to find my NCP? 
https://horizoneuropencpportal.eu/fi
nd-your-ncp

NCP level

https://horizoneuropencpportal.eu/find-your-ncp
https://horizoneuropencpportal.eu/find-your-ncp


● CARE4BIO –
network NCPs 
for cluster 6

Services for 
applicants : 
trainings, tools and 
events such as 
Brokerage Events



Link: www.b2match.com/e/care4bio-2025

http://www.b2match.com/e/care4bio-2025


Source: HNN
www.healthncp.net/pd

f/partner-search-tool

Brokerage events - high quality profile!

http://www.healthncp.net/pdf/partner-search-tool
http://www.healthncp.net/pdf/partner-search-tool


• Clear request: potential Coordinator or Partner ?
• Present your innovative idea (problem you solve, product/service/other offered). 
• Describe eventually the reference Market, and the market dimension
• TRL level (show clearly the features of your solution). 
• Value proposition based on experimental data, prototype development, reflecting 

expected performance of the technology. 
• Advantages of your solution respect to the competitors (competitive advantage?) 
• Intellectual Property (IP strategy?) 
• Present your team as the right team/company to achieve the result
• NO SENSITIVE AND/OR CONFIDENTIAL INFORMATION ! 

More tips: https://horizoneuropencpportal.eu/sites/default/files/2022-05/guide-for-ps-tool.pdf

Brokerage event – profile and meeting

https://horizoneuropencpportal.eu/sites/default/files/2022-05/guide-for-ps-tool.pdf


= opportunity to present your organisations and ideas and/or expertise

● Make a list of things you want to say, at least:
○ The topic(s) you are interested in  
○ The objectives of your proposal for a project idea 
○ Your and/or your organisation expertise in relation to the topic(s) 
○ Idea of the existing partnerships / requirements for additional partner(s) 
○ Experience: involvement in previous/ongoing projects in the area 

● Check the consistency of the information you will present.
● Practice your presentation as much as possible to fit the timing and avoid reading. 

More tips: www.healthncp.net/pdf/applicants-guidelines-pitch-sessions-institutions-widening-countries

Pitching session

5’

http://www.healthncp.net/pdf/applicants-guidelines-pitch-sessions-institutions-widening-countries


EU-funded project

"Partnering Tool" : help 
researchers and innovation 
practitioners find partners 
Free (registered users). 
Users can:
➢ create a profile, 
➢ search for potential partners, 
➢ send & receive partnership 

requests

www.era-learn.eu/network-information/networks

ERA-LEARN

http://www.era-learn.eu/network-information/networks


● Enterprise Europe Network?
EC funded network, which operates in more than 60 countries. 

Unique service that helps small and 
medium-sized enterprises (SMEs) to 
grow through innovation and 
internationalization.

https://een.ec.europa.eu/

EEN tools Find your local EEN contact!

https://een.ec.europa.eu/


● EEN POD

The "Partnering 
Opportunities Database (POD)" 
is designed to help 
companies, research 
organisations, and other 
entities find partners.

Users can search for 
collaboration opportunities. 
To create a profile and/or get 
in touch with potential 
partners, they need to contact 
their EEN local point to act as 
intermediary.



Examples of 
partner search
on HE CL6 topic



● EEN events - examples

Eg Pollutec’s GREEN DAYS
7-10 Oct. 2025, Lyon (FR)
www.pollutec.com/en-gb/who-is-
coming/business-meetings.html

More EEN-supported events
https://een.ec.europa.eu/events

http://www.pollutec.com/en-gb/who-is-coming/business-meetings.html
http://www.pollutec.com/en-gb/who-is-coming/business-meetings.html
https://een.ec.europa.eu/events


Thank You!

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not

necessarily reflect those of the European Union or the European Commission. Neither the European Union nor the

granting authority can be held responsible for them.
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