
Part B Section 3 – Implementation
Turning plans into action



Proposal template Part B: technical description

1. Excellence 

1.1 Objectives and ambition [e.g. 4 pages]

1.2 Methodology [e.g. 15 pages]

2. Impact

2.1 Project’s pathways towards impact [e.g. 4 pages]

2.2 Measures to maximise impact - Dissemination, exploitation and communication [e.g. 5 pages]

2.3 Summary (Canvas table)

3. Quality and efficiency of the implementation

3.1 Work plan and resources [e.g. 14 pages – including tables]

3.2 Capacity of participants and consortium as a whole [e.g. 3 pages]



3.1 Work plan and resources [e.g. 14 pages – including tables]

Please provide the following: 

• brief presentation of the overall structure of the work plan; 

• timing of the different work packages and their components (Gantt chart or similar); 

• graphical presentation of the components showing how they inter-relate (Pert chart or similar). 
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Part B - Section 3

3. Quality and efficiency of the implementation

3.1 Work plan and resources [e.g. 14 pages – including tables]

3.2 Capacity of participants and consortium as a whole [e.g. 3 pages]



A deliverable-oriented breakdown of a project into smaller 
components

WBS is a hierarchical and incremental decomposition of the project 
into phases, deliverables, and work packages

It is a tree structure, which shows a subdivision of effort required to 
achieve an objective

Work Breakdown Structure (WBS)



A Gantt chart is a type of bar chart that illustrates a project 
schedule. This chart lists the tasks to be performed on the vertical 
axis, and time intervals on the horizontal axis. The width of the 
horizontal bars in the graph shows the duration of each activity.

A Pert chart works by visually representing a project's tasks and the 
dependencies connected to each one.

Gantt and Pert Charts



Overall structure of the work plan

Example



Gantt chart 
Example



Pert chart 

Example



Example



Project Management Work package

Possible tasks:

• Project governance, coordination and strategic decision making 

• Legal, scientific, administrative and financial Management and Reporting

• Data management

• Ethical issues

• Advisory Board Management (optional)

Possible deliverables:

• Data Management Plan (M6)

• Project Management Plan (M4)

• Ethical requirements (M4)

Don’t add as deliverable: technical and financial reports
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Dissemination, Communication and Exploitation Work package

Possible tasks:

• Dissemination and communication plan (or strategy) and materials 

• Dissemination and communication activities

• Exploitation of the project results (Replicability, Sustainability: optional)

• Ecosystem building: clustering with other projects and initiatives (optional)

Possible deliverables:

• Dissemination & Communication Plan (M6)

• Interim Dissemination & Communication actities Report (M18, M36)

• Exploitation Plan (M6, M36)
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What is the difference?

→ Dissemination → Communication (Outreach)

Type of information shared: Connected to the results Connected to the results and the project

Type of Audience: Audience that can use the results Multiple audience

Literacy of the Audience: Target with a high level of scientific literacy Target with different knowledge

Aim of the sharing: Facilitate the exploitation of results Increase the visibility of the project and its 
results

Time of sharing: It starts with the prouduction of the first results It starts right away
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Scientific publications 
Policy brief/roadmap 
Training/demonstration 
Sharing results on online repository 
(research data, software, reports)

Newsletter Press release 
Project factsheet, brochure 
Social media (blogs, Twitter, 
Facebook, LinkedIn)

Project website, videos, interview, articles in magazines, exhibitions/ open days, guided 
visits, conference, presentation and workshops.





Control points in the project that help to chart progress. Milestones 
may correspond to the achievement of a key result, allowing the next 
phase of the work to begin

They may also be needed at intermediary points so that, if problems 
have arisen, corrective measures can be taken

A milestone may be a critical decision point in the project where, for 
example, the consortium must decide which of several technologies 
to adopt for further development

The achievement of a milestone should be verifiable

Milestones



A report that is sent to the Commission or Agency providing 
information to ensure effective monitoring of the project. There are 
different types of deliverables (e.g. a report on specific activities or 
results, data management plans, ethics or security requirements)

A deliverable is an element of output within the scope of a project. It 
is the result of objective-focused work completed within the project 
process

Deliverables



Example



Definition critical risk: A critical risk is a plausible event or 
issue that could have a high adverse impact on the ability 
of the project to achieve its objectives. 

Level of likelihood to occur: Low/medium/high 
The likelihood is the estimated probability that the risk will 
materialise even after taking account of the mitigating 
measures put in place. 
Level of severity: Low/medium/high 
The relative seriousness of the risk and the significance of 
its effect



A critical risk is a plausible event or issue that could have a high 
adverse impact on the ability of the project to achieve its objectives

Level of likelihood to occur (Low/medium/high): The likelihood is the 
estimated probability that the risk will materialise even after taking 
account of the mitigating measures put in place

Level of severity (Low/medium/high): The relative seriousness of the 
risk and the significance of its effect

Risks Management



Example



Example



New 

Example



3.2 Capacity of participants and consortium as a whole [e.g. 3 pages] 
Note: The individual members of the consortium are described in a separate section under Part A. There is no 
need to repeat that information here.

• Describe the consortium. How does it match the project’s objectives, and bring together the necessary 
disciplinary and inter-disciplinary knowledge. Show how this includes expertise in social sciences and 
humanities, open science practices, and gender aspects of R&I, as appropriate. 

• Show how the partners will have access to critical infrastructure needed to carry out the project activities. 

• Describe how the members complement one another (and cover the value chain, where appropriate) 

• In what way does each of them contribute to the project? Show that each has a valid role, and adequate 
resources in the project to fulfil that role. 

• If applicable, describe the industrial/commercial involvement in the project to ensure exploitation of the 
results and explain why this is consistent with and will help to achieve the specific measures which are 
proposed for exploitation of the results of the project (see section 2.2). 

• Other countries and international organisations: If one or more of the participants requesting EU funding is 
based in a country or is an international organisation that is not automatically eligible for such funding 
(entities from Member States of the EU, from Associated Countries and from one of the countries in the 
exhaustive list included in the Work Programme General Annexes B are automatically eligible for EU funding), 
explain why the participation of the entity in question is essential to successfully carry out the project.
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Thank you for your attention!
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